Business Constituency statement

Shanghai 30 October 2002

Stakeholder Relationships

ICANN has responsibility to coordinate four functions– domain names, protocols, addressing, and the root servers.  Of paramount importance is the relationships between  these four key functions based upon the principles of the white paper. 

Improving the relationships of the relevant communities – gTLDs, ccTLDs, RIRs - must be a high priority. As business users, with a dependency upon the success of these relationships, we urge these communities to forge effective relationships within the ICANN structure. The enabling condition for this to happen is a bottom up, consensus process.

Policy Development by the Supporting Organizations

The reform process has underlined that policy development is the responsibility of the supporting organizations. The Board’s role is ratification, and the Staff’s is implementation.  If the Board cannot ratify, a policy recommendation should be remanded to the SO’s for further work.

The role of the Advisory Committees:

In support of their policy development role, the Advisory Committees should be available to advise the SO’s, as well as providing clarification and advice to the Board.   Accordingly, we urge all SO’s elected leadership to join in this invitation to the Advisory Committees. 

The particular advisory Role of Governments

From the inception of the privitazation process, governments have lent their encouragement for the private sector management of the Internet. We support this continued advisory role. We hope that the recent proposals of the GAC describe a process for their advise.

Governments are indeed the watchdogs of public interest, and when they see a failure in these areas, we urge them to alert the ICANN board so that the Board can take appropriate action. 

We welcome the Governmental Advisory Committee continued commitment to undertake outreach to other governments not yet involved in the GAC and to focus in this next year on broadening the awareness of governments to ICANN issues. For our part, we continue to build business outreach in many countries, and welcome opportunities to work with GAC members locally. 

Representation in the Policy Development Processes

The ERC process has built on the previously recognized need for change within the DNSO Names Council. There has been much to commend in the Board’s Evolution process, but regrettably, several areas of concern to Business users. 

Representation of the constituencies to the Policy Council is of concern to us. The recommendation of the Constituencies was to maintain three representatives per constituency to the Names Council, to fulfill our obligations of geographical diversity and workload. The ERC proposed to cut the representation to two members.   After several interactions a compromise was reached, and the ERC recommendations now call for three representatives from the constituencies, with a reassessment at the end of the year.  

This, to us, represented the proper approach – having received bottom up, wide disagreement, the ERC modified its approach. This approach to consultative dialogue should serve as a model for the ERC and the Board as they make new decisions.  

Equality of Votes in the new Names Council

We note that the input of the Business Constituency and others has not achieved the outcome, which we sought. However, we have received, in our consultation with the ERC and President, assurances that when policy is approved, under the new process, the Board will be bound by such policy. If our understanding is wrong, tell us now, and tell us quickly.

We have also reached out to members of the contracted parties to understand their views and concerns, and will continue this dialogue. It is our goal to be constructive to make this new approach successful.

The case for the new weighted approach to voting and the public interest.

The ERC has recommended a move from a constituency-based representative model to a weighted-voting approach at the Policy Council. Their explanations for this shift have been shared with us. We remain unconvinced that the Board has received any evidence of harm to those who have contracts through the existing policy process. However, we have agreed to accept the approach put forward by the ERC.  We ask the Board publicly, to be ever vigilent for the possibilities of harm to the public interest enabled by the new voting process so that a future blocking of policy recommendations do not support abuses of dominant market power. 

In conclusion, let us add, all policy choices must ensure first and foremost, the stability of the global Internet.  To this end, we remain committed to an ICANN based on private sector, consensus built processes, with the participation of its key stakeholder communities.  
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