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   Transmitted by email 

OPEN LETTER TO THE ICANN BOARD  
 
On  Monday, June 22, the ICANN community of stakeholders will convene in Paris. At this meeting key decisions will be taken on ICANN’s future.   

In the view of the  business community
, one of the critical factors in ensuring ICANN’s future stability is the GNSO restructuring proposal and its implications for continued participation of the business sector.  Global businesses made  it clear in the U.S.  Department  of Commerce NTIA’s Notice of Inquiry on  the Joint Project Agreement public consultation that  they want  to be a major player in  the ICANN ecosystem.  

Those elements of the proposed GNSO restructuring  that are about process  improvements are relatively non-controversial. However, the proposed restructuring of the GNSO policy council with  a  significant dilution of representation for the non contracted  parties,  via what  the community  calls the “4-4-4-4 proposal”, developed by an ICANN Board Working Group,  is a threat to the continued ability of users to participate in ICANN. 


An alternate  proposal for restructuring the  GNSO Policy Council  would broaden and deepen user participation.  This proposal,  entitled “Joint Proposal from the  User Community for  GNSO Council Structural Change” (proposal) was submitted to  the public process.  

This proposal  offers an alternative that  improves the  representation  and participation of the ‘commercial interests’ [non-contracted  parties], while also bringing into fuller participation the “At Large Organization”, though  increasing their presence, and also recognizing their  voice through  providing votes for representatives that  they would elect, in  a  process  to  be determined by the  ALAC to a restructured  Council.   It also  recognizes the need  to  broaden and deepen the participation of a renewed and  broadened non-commercial community.  

That proposal was  developed and agreed across  four very different constituencies and gained broad support from the  “At Large”.  In our view,  it  is this  proposal, or a very close variation of it,  that should  be  the topic of  discussion at this meeting, and the starting point for any restructuring of the GNSO Council at this time.    

ICANN depends upon diverse participation  alongside the contracted parties to  protect against suspicions  and  accusations of ‘self dealing’ or  unfair practices by those who  are  in  incumbent registry and registrar positions.   

Recently, members of  the  business community have worked hard to increase the visibility and importance to business of attending ICANN  events.  Only a week ago, a Business Forum in Washington, D.C., was  organized by business and  hosted senior ICANN representatives who engaged with close to forty business  leaders. A further set of business representatives will attend their first ICANN meeting in  Paris.  This represents  a start  to strengthening the relationship of  businesses with ICANN. However, the  proposed vote on the GNSO restructuring presents a threat  to this progress.   

ICANN  in many ways is a surrogate  for governmental  oversight. The private contracts that ICANN establishes are the instrument of this oversight. The GNSO policy process provides the checks and balances. By doing this globally we avoid fragmentation down to the national level.  However,  ICANN must fulfill its responsibilities, including the maintenance of true private sector leadership in the organization.

We  see great risk to business engagement if we cannot come to an outcome that addresses our strong concerns, and note again that there  is a proposal put forward that  has support from  not  only commercial interests, but non commercial and  the “At Large”.


ICANN’s further journey and its challenges are not yet  fully known. We are  at  the  ten year mark.   It  is business users who interact with governments. It  is  business users who participate at intergovernmental levels. It  is business users who can provide the support that ICANN  must  have to avoid capture from vested interests or outside parties.  

We urge  the  Board to support the Joint Users Proposal for any restructuring of  the  GNSO Policy  Council.


------------------------------------------------------------------------------------------------------
Issued on behalf of Commercial Business Users and Interests with an invitation to other users to express their support.
� The  use of terms such as business user community, commercial users or business in the text of this letter  refers to  the  non-contracted commercial interests who rely upon ICANN to provide a secure and  safe environment for on-line business to thrive. It includes connectivity providers, as well as businesses who use the  Internet to  deliver goods,  services, and applications. It also includes associations, advisors, and  legal  entities who represent  their interests, including for the protection of intellectual property rights online.  These terms do  not include contracted parties,  nor those linked to contracted parties such as resellers. 





PAGE  
1

