Synopsis of Business Constituency Statement on Evolution and Reform before the Public Forum ICANN Bucharest June 27, 2002

The Business Constituency (BC) welcomed the latest iteration of the Evolution and Reform Committee of the ICANN board, “The Blueprint for Reform” (the Blueprint).  This document describes many elements that the BC can support. However, there are several areas of critical concern.  

New policy development body - gTLD SO (GNSO)

Constituencies should continue to elect three representatives to the policy council.  The proposed number of two is insufficient to provide geographical diversity and to ensure that the workload is balanced. This is inappropriate micro-management. The Constituencies should be able to determine what best suits their membership.

Provisional constituencies are an unclear concept. If a group is able to self organize to form a provisional constituency, why not a full constituency? We note that small businesses are one such candidate group. The BC represents businesses of all sizes, in some cases directly, and in other cases via associations with hundreds to thousands of members. Today one third of direct BC members are small businesses and through our association membership over 80% of members are small businesses. There is no lack of opportunity for small businesses to participate in ICANN. The BC should strongly oppose the implied criticism of our representative nature.

Nominating Committee (NomCom)

A more appropriate name for this committee is the “Selection Committee”. We do not believe that the committee should have the breadth of influence defined in the Blueprint. This committee should select some Board seats and do no more. The number of these seats should be less than those elected by the Supporting Organizations. 

– NomCom role in selecting individuals for the policy councils

The report provides no explanation as to the objective. If the Board questions our ability to select our own leadership, we would have serious concerns about such a top-down approach.  

– At Large

The At Large has made significant progress since Accra. They should be part of the community from which the NomCom selects participants .
Board Composition and term

We strongly recommend that each of the SOs should continue to have three board seats, in order to ensure geographic diversity. We question the advisability of adding non-voting board members to the Board from the advisory bodies. Such bodies should be advisory. We do not support changing the number of terms which a Board member can serve to three, three-year terms; this extends the years that a Board member could serve from 6 to 9.

Board Authority 

The Board must not become  a policy-making entity.  It is the role of the Board to approve policy and to ensure that it is implemented properly. Policy should be made at the SO level.

ccSO (CNSO)

We support the ccTLD’s having their own Supporting Organization. We note that the agreement to  a formal process to ensure  interaction between the SOs is critical, and have established liaison with the ccTLD group to develop this process further.

Mission and role in policy making

The BC supports the Mission Statement. The BC looks forward to participating as further refinement of the question of “boundaries” evolves. The BC questions the intent of “outsourcing” ICANN’s functions. We support the inclusion by invitation of expert groups in the policy development process. We oppose abdicating ICANN’s responsibilities to third parties. The BC wants to ensure that our perspectives, and the perspectives of affected parties, are included, in all aspects of policy.

Funding

Stable funding should be the highest priority. We support that core funding must come through the gTLD processes. We believe that as much as 2/3’s of the funding should be achieved in this manner. RIRs and ccTLDs should continue to make a contribution, which completes the ICANN Budget. 

We support a per gTLD fee which could be as much as 25 cents  per gTLD domain name; we suggest this approach may not be suitable for ccTLD and that the ccTLD SO should provide a suitable approach to achieving their contribution to ICANN’s funding.

Government Participation

We urge the GAC to continue in outreach efforts within their own community and to establish a Secretariat. The approach taken in the Blueprint to establish liaisons to all entities within ICANN will not be an effective solution. The BC is supportive of increased . collaboration with the GAC.

Task Force to Develop Policy Development Procedures and Timetables

The BC recommends that each Constituency nominate a slate of 2 to 3 representatives from which the policy procedure task force can be selected; in addition the GA chair should be included. 
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