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Mexico City meetings
Philip Sheppard outlined the GNSO-related meetings in Mexico City. 
Saturday and Sunday are working sessions of the GNSO. GAC plenary on the Sunday. On Monday various workshops including introductory meetings to ICANN
Tuesday is Constituency day:

· breakfast with board

· Cross Constituency is organised by the ISPs. Main agenda for this is gTLDs and structural issues. 

· Users House where the commercial constituencies meet with ALAC and NCUC. Zahid talked about GNSO activity which is seeking to answer a board resolution request for individual user involvement. The NCUC are expressing an interest to become the constituency to represent individual users. Zahid is representing the BC on the GNSO looking at individual representation. This work has only just begun. Marilyn Cade clarified that At-Large are supposed to be representing individuals. The BC needs to focus on stabilising At-Large.
· The BC meeting may have to happen a little earlier. Philip asked for agenda topics for the meeting. Suggestions are: how do we meet the needs of new business users at ICANN meetings; new gTLDs; how to input into ICANN meetings schedule. 
Wednesday is GNSO morning with workshops in the afternoon. Thursday Public Forum Meeting, Friday board meeting

There was a discussion about clash of timetabled meetings and events and it was recommended that members regularly checked for updates to the published schedule.
Steve delBianco updated members on WHOIS. Steve believes we will be able to carry the motion at GNSO despite Registrars and NCUC being opposed. This would essentially instruct staff to carry out the studies. George Kirikos then updated members on Fast Flux. First report was issued last month. There’s no real consensus in the working group apart from further study.
Phil Corwin asked if there could be a summary of current issues before Mexico City.

Marilyn Cade talked about centralising the WHOIS database that is bid for with standard terms and conditions. The cost of implementing WHOIS in the new protocol is expensive. It was agreed that this was a good topic for discussion in Mexico City.

Ayesha Hassan talked about Board reform and participation, where the board is going are going and how they impact on business users. Marilyn suggested it be added to the CC meeting as there has been a diminishing of public participation with the board.
George Kirikos suggested the topic of DNS security issues and IPv6 and how costly it can be for business. This is also a Cross Constituency issue.
Business Outreach

Ayesha Hassan explained that all the outreach sessions on the schedule are going to be removed. There will be a cocktail on 1 March with Peter Dengate-Thrush and Paul Twomey in attendance. There will also be a lunch on 2 March for new business participants to introduce them to ICANN.
Invitations to both events will be sent to BC members as well as to the ISPC and IP constituencies. It is necessary for members to RSVP to Gary. Those who commit to come must come.
Marilyn Cade updated members on a meeting she organised in Washington DC which was a business-oriented, developed and designed meeting. ICANN staff were invited and answered questions. Chris Martin said the meeting offered frank and candid exchange and was successful.

New gTLDs

George Kirikos updated members – strategic plan shows that applications are mid-2009 which is disturbing considering the opposition to this. The time line seems unreasonable. There will be a third guidebook suggesting it could be pushed back to late 2009. Confusion over dates remains.

Transitional Charter
Philip Sheppard reminded members that a draft charter had been distributed. Philip fed back member comments and we’re now waiting to hear from the other two constituencies. When this happens a final text will be circulated for comment. Discussions on budget and support from ICANN staff will happen subsequent to that.

Concern was expressed about having non-commercial and commercial users in the same house and asked when there would be a discussion on how they could work together. Are Non-commercials going to be able to put forward a robust set of participants? Philip said this was the key point of the Users House meeting in Mexico.

Liz Williams asked what the criteria is for the non-users part of the group. Would there be a set of principles? Philip said the development of ALAC is key. Liz asked for a definition between ALAC and non-commercials.  What are the practical differences between the non-commercial and user groups and how will it work in reality? Philip said the renewal process gives us a hook in knowing where other constituencies are and whether the board are asking for changes. Liz said we should know hear from the board about principles and how we’re going to go about moving forward.
AOB
Nominating Committee:
Liz Williams is being supported by the Nomcom to attend Mexico City to act as NomCom cheerleader.

Budget:

George Kirikos proposed that the budget is frozen in light of the economic situation.

Philip Sheppard explained that the thinking was based on the possible need for extra resources this year as the constituencies merge. Also that the membership categories will be up for review. Fees do need to be looked at this year once we know the implications of the structural change.

Marilyn Cade suggested an interim solution as the economic situation is serious. Phil Corwin and Ron Andruff agreed. Invoice payment could be delayed while discussions take place.

Sarah Deutsch joined the call – Verizon would support a delay on invoicing and would like further discussion on fees. 

There was a discussion about the budget, the reserve and how the budget items are arrived at. Because we have the reserve we have time for further discussion and can hold fees.
Philip Sheppard said he would raise the issue with the Officers and revert to members.

