Business Constituency meetings Los Angeles 12-15 November 2001

Present or joining remotely by telephone:

AIM, AOL Time Warner, AT&T, BT, Clear Communications, CIGREF, Darwin, Idealab, MCI Worldcom, Simon Property Group, TAGI, Verizon, WITSA, Ron Andreff RNA

The BC met jointly with the ISP and IP constituencies for a series of information meetings, met as a Constituency in open session on policy issues and in a members-only session for internal issues. This report summarizes the results of this series of meetings.

At-Large Study Committee ALSC (Carl Bildt et al)

The BC expressed its support to the broad direction of the final report of the ALSC and will make specific comments in line with its existing position.

Transfers (Ross Rader, Tucows, Registrars Constituency)

The BC expressed support for the proposed solution to this problem and directed its representative to the Names Council transfers TF to advocate this view. The BC is represented by Marilyn Cade on an NC task force following these issues.

ccTLDs proposed Supporting Organisation

The BC expressed its continued support for a separate cc Supporting Organisation. The BC has appointed Marilyn Cade as a liaison representative to the CC Constituency to dialogue on consultation issues as this proposal moves forward.

ICANN gTLD evaluation planning committee  (Sebastien Bachollet BC) 

The Committee is functioning reasonably well and will produce an interim report next week, with a target to produce a final report for ICANN meeting in Ghana in March 2002. The BC is represented by Sebastien Bachollet and Marilyn Cade on this ICANN Board committee.

WhoIs (Marilyn Cade BC)

The survey had over 3000 replies and the data is being evaluated now. The target is to finish evaluation by year end, write an interim report by mid January and a final report for ICANN in Ghana in March 2002.

The BC recommends that the final report is sent to the IETF. The BC is represented by Marilyn Cade on an NC task force following these issues.

Internationalised Domain Names IDN (Charles Shaban – BC and MINC)

There are major questions of both standards and ambition currently being debated within the IETF and MINC:

· IDN of the domain name only ***.com

· IDN of the name and TLD ***.***

· IDN of e-mail

The BC is represented by Grant Forsyth on an NC task force following these issues.

Dot ORG registry re-delegation (Grant Forsyth BC)

The dot org task force has drafted a final report and is now under discussion in the task force. There are some questions of detail which the BC will seek to change, in line with the BC position. Specifically it was agreed that a cost recovery model was right to suggest, not impose arbitrary financial limits. The BC is represented by Grant Forsyth on an NC task force following these issues.

Security issues

In a joint session with the Intellectual property constituency and the Internet providers constituency, the BC collaborated in a joint statement  – this is posted on the BC web site. 

BC representative elections

The meeting welcomed the election results and the election of Philip Sheppard - Europe, Marilyn Cade – North America and Grant Forsyth – Asia Pacific. Their term of office is two years. The meeting deplored the time wasting tactics of the losing candidate and the unnecessary election challenge. Members wanted to discuss issues affecting their business not waste time on petty politics.

Charter

The meeting strongly supported a revision to the Charter incorporating principles and clarifying membership criteria. A draft will be circulated next week.

Secretariat’s report

The meeting welcomed the secretariats report (see addendum below) and took note of the financial necessity to expand the membership base and to revisit the current category 3 criteria.

Development committee

David Fares WITSA chair, Patrick Murphy, Anders Halvorsen WITSA agree to form a committee to propose cost and time effective means of membership development such as marketing materials, web-information and incentive membership fee structures. It is recognised that extensive time spent on membership development is not a part of the current agreement with the BC secretariat for reasons of cost.

Liaison with other constituencies

The BC has appointed the following to liaise with other constituencies on key issues:

gTLDs – Rosa Delgado

ccTLDs – Marilyn Cade

IPC – Sarah Deutsch

Registrars – John Lewis

Non-Commercials – Grant Forsyth

ISP – TBA

Addendum:

Business Constituency Secretariat Report LA November 2001

Background

Zaparazzi took over as the secretariat 1st July 2001 following a vote of members in Stockholm, with a mandate to co-ordinate both the administration and fee raising/membership requirements of the constituency. In addition, as a cost saving measure, it moved in-house the previous third-party web hosting.

Web site

An all-new, easy to navigate, web site has been created. It has three main sections:

Issues - a focus for discussion on current issues to reach an agreed Constituency position. This section also has an archive of positions and meetings.

Members – a quick port of call for prospective members and for existing members to contact the secretariat or send to the BC mailing list.

Structure –backroom material such as a description of ICANN and who is doing what in the BC.

Membership

Following the vote in Stockholm the secretariat invoiced the 47 past 2000 members for 2001 fees. It also invoiced with a letter of encouragement 17 members who had lapsed after 1999. To date 33 have paid up, 2 have resigned and a number have said payment is in the pipe line. The secretariat has sent one set of reminders and will send second and final reminders next week. For these final reminders the secretariat will work with the three BC reps to co-ordinate e-mails to encourage payment from those members in the reps region. 

New members

The secretariat has been soliciting new members along with the BC reps and is pleased to announce that we have received 14 applications to join, of which 11 have been approved by the credentials committee, 2 rejected and 1 is pending. Once approved and paid up, members names are added to the web site and the mail list.  Since October, members joining have been invoiced pro-rata 2001 plus 12 months 2002.  Of new members, five are category 3 and thus contribute little revenue.

Finances

The cash flow position of the Constituency is healthy with subscription income covering new liabilities.

However, the Constituency has an inherited debt derived from the third party costs incurred by the previous secretariat. These costs relate chiefly to the part time employment of a co-ordinator and to use of third party web hosts. The debt resulted from an over-optimistic estimate of membership income. This is equivalent to 45 category 1 members or 440 category 3 members thus underlying the need for the Constituency to expand its members base.

The Constituency has reached agreement with the previous secretariat to pay-off this debt in installments.  

Looking Ahead

To help improve efficiency, the secretariat will be developing administrative systems for dealing with issues such as member applications and replies and the co-ordination for physical meetings.

Gary Hills

Zaparazzi sprl

BC Secretariat

