Business Constituency Meetings Montevideo 7-8 September 2001

There were sessions which were open meetings with other constituencies and with a fluid attendance peaking at 100 and a private session for paid-up BC members only. BC members in attendance:

AIM

AOL Time Warner

AT&T

BT

CIGREF

DT

IATA

Lodger

SITA

Telefónica Spain

1. TRANSFERS:   Mike Palage, chair Registrars Constituency reporting

Due to some differences in practices among one or two of the large Registrars, concerns developed about the need to develop a standardized approach to deal with transfers among registrars.  Different practices were resulting in delay in the transfer of registrations requested by users or in denial of the requested transfer. Some felt that the various approaches were being undertaken for competitive reasons and several complaints had emerged.   The Names Council (NC) had asked the Registrar Constituency to solve the problem. Registrars were reported to be working among themselves to agree to a standardized approach, which would essentially fix the problem by remaining with the established system (which does not need to wait for a mandatory acknowledgement of a transfer request) but with extra safeguards for users.  The BC representing the most affected entities in the transaction –users —believes that consultation with the ISPs and the BC is needed. Mr. Palage agreed and committed to keep the BC and other constituencies informed. 

Action: BC members to a keep a  watching brief .

2. EVALUATION OF NEW gTLDs:  Sebastien Bachollet CIGREF reporting

BC members CIGREF and AT&T are members of a Board group which will recommend how to undertake an evaluation of the process and outcome of the initial gTLD introduction.  The group has just had its first meeting to discuss approaches. Their task is to develop criteria for the  process of evaluation, not to undertake the evaluation itself. The group tentatively agreed that it may be possible to  recommend a parallel  approach to the evaluation with a different track {perhaps faster} for the new chartered TLDs. Its goal was to publish an initial report in October 2001 and to report at the LA meeting in November.

Action:  BC members are encouraged to contact either of the two reps or the elected BC Reps with input. Action secretariat: Contact request will be posted on the web site. 

3. DOT ORG REASIGNMENT: Milton Mueller, chair, NC task force, reporting

The recent Verisign agreement included the mandatory divestment of dot org with funding from Verisign of $5m. An NC task force, chaired by Milton Mueller (non-commercial constituency) is to answer specific questions raised by the Board. Grant Forsyth represents the BC. The task force has drafted key principles:

· non profit organisation

· could contract with a commercial registry

· must be efficient

· must be low cost

· existing registrants should be able to stay

· essentially an unrestricted domain but, marketed toward a certain kind of non-commercial community.

· consistent with ICANN policies such as UDRP and WHOIS.

The BC was in broad support of these principles. The BC would prefer that companies did not need to register defensively but recognised this remains the most efficient way to abolish use in bad faith. The BC welcomed keeping dot org essentially open as commercial users may select dot org for certain specialised uses.   

Action. The following changes to the draft BC position were discussed: 

· change “need” on point one and clarify “free of all contractual relationships.”

· change “not for profit corporation” to “not for profit organisation.”

· other things being equal give priority to a non-US registry.

· could consider separation of registry and sponsor. 

· should clarify that the principle “consistent” with UDRP is not a loophole.

Time frames: The task force will recommend to the NC by November 2001 and would hope that ICANN could get a bid out by March 2002. 

4. AT LARGE STUDY COMMITTEE (ALSC) Carl Bildt and committee, Denise Michel, executive director

The ALSC gave an outline of their interim report and undertook an extensive dialogue with the attendees. In discussion it was found:

· there was support to their choice of domain name holders as an initial electoral base to replace the previous base of e-mail holders.

· whereas the benefit to the Board was clear (public legitimacy) there remained doubt as to the benefits of participation for domain name holders. The ALSC agreed to clarify these interests in their final report.

· the BC agreed that a structure was needed but rejected the idea that this structure must be an SO, and explained that we believe that SOs are responsible for policy development and that some other structure which focuses on participation and representation may be more appropriate for the At Large. The ALSC said they were not wedded to an SO.

· the BC agreed that a regional and national “council-like” structure was a good idea but rejected the idea of creating a sixth ICANN region at this time (and thus the ALSC proposal for 6/18 Board directors). Six regions may be a good option at some time but a separate evaluation should be done to determine the broad impact on all of ICANN’s functions and SOs.

· the ALSC did not reject a proposal that their “ALSO” could be a new At-Large constituency within the DNSO, with a guarantee of an agreed number of Board seats.

Action: The draft position paper of the BC is posted and available for BC comments.

5. NAIS  – Chuck Costello, Common Cause and others reporting

NAIS is a volunteer group of academics and non-governmental organizations which has just published  a comprehensive report on the election and their views on the at-large representation issues. They propose a global electorate comprised of e-mail holders.  NAIS also believes that this electorate should contribute to “at-large relevant” policy formulation within ICANN. They propose 9/18 Board directors.

The discussion of the BC with the NAIS representatives believed that this option was too costly and indeed less relevant to ICANN than an electorate of domain name holders and did not feel that NAIS had made the case for involvement of such a broad group in ICANN policy formulation. The BC also disagreed with the NAIS proposal on funding which assumes that domain name holders subsidize e-mail users. 

6. ALTERNATE ROOTS – John Klensin, AT&T, presenting

In a PowerPoint presentation, John Klensin emphasized that alt roots and non unique naming schemes which interfere with the DNS are “nothing but trouble”, are essentially parasitical, and offer no credible benefits at present to business users.  His presentation helped to clarify that a better long term solution is a DNS that has faceted search with fuzzy matches and directory services with white and yellow pages. John recommended that the BC and other commercial constituencies take an active role in support of these positions. The meeting thanked him for his presentation and supported his position.  

Action: Request copy of Klensin PowerPoint presentation. 

7. WHOIS:  Paul Kane,  chair,  NC task force,  reporting.

The NC’s task force on WHOIS has completed a survey and received a considerable response (close to 3000 responses).  Preliminary analysis indicated that  WHOIS is viewed as a very necessary and widely used utility. A full analysis is underway by the Task Force.  Marilyn Cade is the BC representative to the TF and questions can be directed to her for more information.   An interim report and recommendations planned for April 2002 and full report by June 2002.  The NC will at that time determine next steps. 

8. ccTLD PROPOSAL FOR THEIR OWN SUPPORTING ORGANISATION (SO): Meeting between ccTLDs, BC, ISPCP, and IP constituencies.
The BC restated its support for the concept of a ccTLD SO; emphasized the BC rejects any additional break-up of the DNSO and welcomed the set of principles that the ccTLD constituency has started to define. In essence the ccTLDs have agreed upon a narrow set of issues that would be dealt with in the new SO, while all other issues would remain sovereign to each ccTLD; they also agreed that there will be some issues which will require close coordination between the DNSO and the new ccTLD SO  The ccTLDs currently hope to leave the DNSO 30 June 2002.

Action. The ccTLDs to send BC a copy of their principles once final.  BC to maintain liaison relationship with the ccTLDs. 

9. INTERNAL MATTERS

The following points were agreed unanimously. Action items are for the secretariat unless otherwise stated.

· Due to time pressures the secretariat’s report will be circulated by e-mail. Action.

· Election for the three BC reps will be announced directly and elections will take place in September-October 2001 for three two-year terms. Action.

· A study group on the election cycle will study and recommend change if required. Rapporteur is John Lewis, BT. Action: inform members of group and ask for participants.

· The BC charter will be revised to update it following the first 3 years of the constituency’s existence. Action: Philip to draft and co-ordinate, Marilyn to propose wording on specific sections. 

· BC principles. Based on existing BC positions the meeting agreed to the concept of a short set of principles which would encapsulate the existing view of the membership and to which new members would agree as a condition of their application. Action: Philip to draft.

· New members. It was agreed that the time-lag between a new application and a response must be improved, although the recent delay has been mostly a function of absences because of vacations. A telephone call will be arranged next week for the credentials committee to clear all outstanding applications. Action:  Credentials Committee members.

· Potential applications from Montevideo are media company, Lexis Nexis and at least one other. Action:  Marilyn to pass on contact information to the secretariat.

· The BC application form will be revised with the changes proposed by the chair of the BC credentials committee, John Lewis BT. The changes will add two free-text sections to facilitate better information about the business of the application and their interest in the BC and ICANN and to facilitate rapid approval. Action.

· BC members strongly welcomed the new web site which is easy to navigate. In order to ensure the BC has the best possible materials developed to support recruitment, three members WITSA, CIGREF and USCIB (association members of the BC) will be invited to review and comment on the members section of the new web site. Action.

· It was agreed to ask for volunteers to liaise with other constituencies reporting to them on BC issues and reporting back. Action Philip
END

