DNSO/Business Constituency Meeting

Yokohama, 13th July, 2000

1. Introduction

Three main items were on the agenda:

· BC Outreach and Awareness

· Introduction of new gTLD’s

· Other topics of interest: 

· Chartered gTLD’s, 

· cc TLD’s, 

· At large Membership.

The meeting was chaired by Theresa SWINEHART, MCI WorldCom, BC representative on the DNSO Names Council, assisted by Olivier PORTE, Cigref from the BC secretariat. 

2. BC outreach and awareness

37 participants attended the meeting: 13 from North America, 12 from Europe, 10 from Asia Pacific and 2 from Africa. 

From the BC representatives Theresa Swinehart attended, and for the secretariat, Olivier Porte attended. Theresa Swinehart gave a general presentation on the BC membership and its activities.

Discussions included improving outreach, membership (structure/fees) internal procedures (e.g., commenting on papers), as well as on production of BC position papers,.  

. 

With regards to membership structure, the Secretariat recalled that following the decisions made at the Cairo meeting, the membership structure has been revised in order to incorporate a « Tier 3 », (100 Euros p.a.), designed to meet the needs of SMEs. The BC Treasurer has already started collecting 2000 membership fees. A question was raised about small, national associations, which are not currently eligible for “tier 3” and may have difficulties to pay “Tier 2” (500 Euros p.a). 

Action 1

Decision was made to ask BC members whether they agree to modify “Tier 3” definition and include national associations in this category as well. 

Charles SHA’BAN (from Jordan) asked a question on the possibilities to register several members of the same association to the BC mailing list. The secretariat explained that to a reasonable extent, several people employed by the same company or by company subsidiaries, can be registered on the list, but only one of them is eligible to vote. It was discussed whether more than one person from a company should be able to be on the mailing list.

Following this general introduction, other ICANN actions on how to increase outreach and awareness within the Internet community were discussed.

Bill WASHBURN, BC rapporteur for DNSO working group E (WGE), led this part of the discussion.

WGE has a dual purpose:

1. Public awareness for ICANN At large membership (a summary of this part of the discussion can be found in section 4, « other topics of interest)

2. Ensure all businesses join ICANN

Regarding this second item, the attendees made two statements:

· Some parts of the world are still under-represented

· Efforts need to be made to reach small businesses.

A practical way for the BC to reach under-represented parts of the world is to translate more documents, especially « official » documents such as: BC charter and BC position papers, so that non native English speaking participants get involved. Cigref agreed, in principle, to manage translations from English into French and Total Abu Ghazaleh International (TAGI) those from English into Arabic. 

Action 2.

With regards to translations, in order to improve outreach yet remain with in budgetary constraints, we call for volunteers to translate the BC documents into Spanish, Japanese, German… 

A representative from the CTS in Nigeria informed the meeting that the Western African Enterprise Network, with more than 300 members (mostly French speaking) was in place, with similar counterparts in Eastern and Southern Africa. They are planning to hold their next meeting in late October in Addis Ababa, Ethiopia. All details were given to Theresa Swinehart, and the BC will help to provide information to the meeting on the BC in order to support the Nigerian representative’s discussion at the WAEN meeting.  

Action 3

The BC Secretariat will inquire on the possibilities.

Regarding SME’s involvement, the main difficulty lies in their considering the two questions:

- « What does ICANN mean to me? »

- « What effect does it have on my business? »

The following arguments were mentioned, to be used together with documents published by the BC, by current BC members in the first place to convince their business partners to join in:

· « Some of your competitors are already in. If you are not in, damage can be done to your business ».

· « ICANN is a non-governmental initiative of technical management. This is a unique opportunity for private sector to lead the race ».

· « Joining ICANN Business Constituency will give you access to a range of co-ordinated activities and structured information, this adding value to your business ».

3. Introduction of new gTLD’

Oliver PORTE summarised the process followed during May and June 2000 to prepare the BC position paper and get it approved by the BC members.

Theresa SWINEHART summarised the results of the vote: the vote did not reach the BC rules required 60 % quorum and therefore could not, under BC rules, be considered a valid vote to have a ‘BC paper’. The number of voters among BC paid-up members was 55%, of which 80% supported the BC position paper (either for option one two).

John LEWIS, BT and other attendees, pointed out that we must not lose the opportunity of promoting business interests in front of ICANN Board. Marilyn CADE, AT&T and Bill Washburn, RealNames, suggested making a factual statement during ICANN Public Forum on 15th July, including a detailed report on votes. The latest version of the BC position paper (incl. amendments) to be submitted to ICANN staff for records.

Action 4.

Theresa Swinehart agreed in principle with the suggestion, subject to further approval by other NC representatives Philip Sheppard and Masanobu Katoh 

Post-meeting notes: Theresa Swinehart drafted a factual report of BC votes and status of BC position paper. This report was approved by Philip Sheppard and Masanobu Katoh on 14th, July 2000, and circulated to the BC list with note explaining what the BC representatives would be stating at the ICANN public forum. Philip Sheppard forwarded the latest version of the BC position paper. Theresa SWINEHART, at the beginning of ICANN Public Forum on 15th, July, presented the report and the statement and position paper e-mailed to ICANN Staff accordingly. The BC members received the both documents by e-mail (they are also posted on the BC website). Action discharged.

Further to this discussion, several members noticed that 60% quorum of all BC paid up members may be too high and that the BC may want to review and consider whether this should be amended. 

Action 5.

The Secretariat was, therefore asked to seek approval for a revision of the BC voting procedures, so that no quorum is required but only majority of the cast votes

4. Other topics of interest

4.1
Setting-up of new-chartered gTLD’s.

An open discussion took place on this topic. Some attendees were not in favour of any registries having property rights on new gTLD’s and asked that a uniform framework be defined prior to any creation of gTLD

Key features of this framework should include: 

· Semantics of conduct,

· Recognition of the UDRP,

· Uniform relationship with governments.

There was a broad consensus to support the idea of the BC presenting a view on a framework for extension of the DNS. The BC secretariat will make sure that, in the coming months, all BC members express their opinions and that the review of new registries’ proposals takes place within the BC in due time.

4.2
ccTLD’s.

Olivier Porte mentioned a meeting with the other constituencies’ secretariats, planned to be held late afternoon of July 13th. He pointed out that best practices for management of the ccTLD’s was clearly a topic of interest for cross-constituencies activities. It was approved to pursue this action.

4.3
At large Membership.

To introduce this topic, Jonathan COHEN, ICANN Board Director, recalled decisions made in Cairo, to elect five representatives from the Internet stakeholders from various regions. Having said that, we have to admit that there is still a little experience and track record in this process, and the BC should not feel constrained to participate more actively in this process. 

Alan Davidson, a guest speaker from the “Center for Democracy”, explained the reasons why some individuals were reluctant to limit At large Board Directors to five representatives.

These two presentations were followed by a Q&A session. Attendees agreed that the BC should focus on the points as follows:

· What type of expertise do we expect as businesses from the candidates?

· Could we develop a set of questions to be asked to the candidates?

The BC mailing list will be used as a support for further discussion.

4.4
Any Other Business (AOB).

John Lewis, BT explained that the dotEU was also worth reviewing by the BC members. As a member of the Interim Steering Group on implementation of a dotEU, he volunteered to forward any comment or proposition the BC would like to make in this area. Some BC members expressed concern about the role the BC would have in the dotEU discussion. It was suggested that before BC input on this issue, it discuss it further on the BC list. 

