ICANN meetings Rome March 2004

Cross Constituency Meeting: 
The Cross Constituency is an informational meeting hosted by the three commercially oriented user constituencies: Commercial and Business Users (BC), ISPCP, and IPC. The CC has traditionally invited the At Large to attend these meetings as guests. The  meetings are open to interested attendees, as well, but the purpose is to provide an opportunity for sharing informational briefings by others in the ICANN community, including offering an opportunity for the ICANN Senior Staff and Board to meet with several constituencies at once.  No decisions are taken as a group: all three constituencies subsequently meet separately to discuss and take any decisions. 

1. At Large Report and Update

Vitorio Bertola. ALAC chair

Denise Michel, Consultant supporting ALAC

There are now 10 new organizations accredited from four regions - including several Internet Society chapters,  and consumer associations. The ALAC is actively recruiting additional participation and has 6 pending applications, still undergoing “accreditation”. Full evaluations are not possible but there is an accreditation process to filter out “sham”, or irrelevant organizations.   Recruitment and accreditation of further entities remains a key activity; with some members spending significant time on outreach.  At Large has already been able to provide input and statements on several issues of concern and interest to the At Large, using volunteers within the presently appointed leadership. Work is now underway to move to an elected leadership; probably with some continuance of existing appointees in elected roles. Issues priorities are WSIS, WHOIS, registry services. 

ALAC and BC initiated the idea of the WSIS workshop at Rome on March 4 and appreciate the other constituencies joining in the hosting and planning. Interest in continuing to work together in this way.

2. Council policy activities 

· Further new gTLDs.. Process is still uncertain as evaluation of previous gTLDs is incomplete and it is not certain even how ICANN will use the results. ICANN has committed in the MOU with US DOC that it will have a strategy in place by September 2004 with December for implementation.  Issues exist on how to address IDNs, which are a priority to many parts of the ICNN community. Marilyn Cade raised the need for these constituencies to be aware of and more informed about the issues related to IDNs. 

· New registry services. Process is under consideration by committee of the whole of GNSO. Constituencies have all submitted positions - except registries. Workshop March 3. Council expects to conclude its work before KL. The report of the SECSAC, which is critical to inform the Constituency’s views, is expected shortly.

· WHOIS. Three task forces on access, use of data, accuracy. Active task forces. The processes for gathering information have involved a heavy reliance on surveys and responses are very limited.  There is still 7-10 days to respond.  Next step is constituency statements.

Status of Interim Round of new sTLDs
The CC heard brief reports from two of the applicants: Universal Postal Union dot post (stefan.lindholm@posteu.se ) and Ron Andruff,  on behalf of dot travel.

· Dot post. Electronic post mark for electronic mail for secure e-post. Concept to securely connect two domain names with relevance to physical legal address. 

· Dot travel. Sponsors are global travel associations. Registrants will be only travel trade authenticated by those member associations. This should also resolve any intellectual property issues. Directory search will be intelligent and targeted. Further info at www.tralliance.info . Asked BC to make public comments about the need to achieve the evaluation in a more timely manner; noting that this is important to ensure that the learning is included in the evaluation of the new gTLDs process, which the BC has championed.

Related comments from attendees:

 Issues: dot aero -  sponsored contracts are restrictive of innovation. Advised that there would be a further presentation of changes .aero is seeking in public forum.

3. Board Consultation.

Staff:

Paul Twomey CEO, Kurt Pritz Vice President, Business Operations, John Jeffrey General Counsel 

Board: Vint Cerf, Mike Palage, Njeri Rionge, Hagen Hultzsch, Tom Niles

Q: Board priorities

Vint Cerf

· IDNs cultural pressure, economic pressure, techie tension. gTLDs and IDNs creates uncertainty as there is no agreed standard list. Relevance to WHOIS.

· New CCSO. Will need help to get functioning.

· MOU requirements and three years timeframe.

· Law suits may help define ICANN authority and limits.

· Priorities by category e.g. function, policy, MOU, 

Paul Twomey

· Preparing a strategic plan and consultations with governments, address communities, cc managers, technies, ALAC, law enforcement, business, IPC, ISP, non commercials have told me: MOU process, international flavour, stability, core IANA function to work, new gTLDs which increase competition, resources to help LDC nations esp., cc managers, use of other languages in ICANN communication, promote consumer interests, strengthen services/compliance gTLD registries.

· Budget in June. 

Q: Legal suits and budget? How to minimize bad impact?

A: Twomey:  agree implementation is important, as is measurability for future PDPs. $8m budget has spent $2m on unexpected legal fees, meant 10 less staff hired in 2004 than planned. 

Q: Process for new gTLDs? Timeline? Limited comment period on new sponsored gTLDs - why ?

A: Jeffrey: – the period is short because we want these new names to be in the evaluation process. Timetable after close of applications on 15 March is uncertain since it is a function of the number of applications. Round is criteria based, so all applicants may succeed. 

Q: Compliance with MOU deadlines?

A: Strategic plan is part of this. Reports are required. Policy areas to conclude on gTLDs, timetable on track. Seeking expert opinion on other issues such as registrant protection in case of registry failure. Contract compliance – existing regime is now under review to see if the current behind the scenes approach is optimal. Contract enforcement is a budget issue and needs new resources. 

Q: WSIS

A: Twomey – Contract compliance and enforcement is not what a UN agency could ever do! It could only enforce against countries. 

4. Steve Crocker Security and Stability Advisory Committee SSAC

SECSAC is one of the primary advisory committees of the Board. Membership is appointed, drawing on technical experts from registrars, registries, address organizations, and security experts. Formed in Spring 2002; some rotation of members will take place in 2004. Suggestions and nominations are welcome. 

Activities and Issues: 

· Wildcard led to community pushback. SSAC has a forthcoming report; now in draft and circulating; expected in next month or so. Important to provide comments from this community perspective. Appreciative of leadership provided so far in actively participating and helping to organize for input. . 

· Business continuity after registry failure – increasing possibility as new names are introduced. Solutions may be escrow, redelegation but these require contract changes.

· DNSSEC – a security protocol for DNS entries to ensure authenticity and solve some security issues. But the process has been slow and will be slow to implement as there are technical and educational issues. Mail is outside ICANN’s competence though DNSSEC can help. 

· IPV6 : important issue. Needs more attention. 

5. Registrars dialogue

New Registry Services

· Registrars Rob Hall: WLS is a monopoly used to create another monopoly. Innovation is important but in an open market. 

· BC favours innovation that will not affect stability or predictability of the DNS. Dominance and size of the zone is also key in determination of relevant market. BC seeks an ICANN overview process not self-determined by the registry. Foresee a quick view process and a more lengthy one for more complex services. The registry natural monopoly determines certain restrictions. 

· ISP position is similar – all new services must be notified and approved. 

· IPC has a detailed suggested three step procedure dependent on the nature of the new service. Each step required public comment but the IPC recognizes that a short time line is needed in all cases.

· Registrars support both a technical and competition assessment. 

· Registrar : Elliot Noss, CEO, Tucows  – the relevant market and competition assessment is key. Not sure every new service needs notifying in a world of say 50 gTLDs. Maybe this is saying the same thing in effect. question of changes in market power is relevant and difficult to determine at any moment in time. Equity in decision making is relevant – rules must be consistent.

· Likely registries would accept a technical referral but their position on anything else is unclear as they have not yet published a position.

ICANN implementation and functionality of core tasks

· BC: Cade:  believes ICANN’s best defence to external threat is to perform with excellence. Problem therefore that transfers and deletes policies are yet to be implemented. Priority setting is not good. 

· Registrars agree but also concerned that ICANN budget will leap again. One registrar wanted ICANN to seek other sources of funding e.g. cc TLDs, RIRs. 

· BC: Cade: Need to be realistic about other sources; often encumbered. Also concerned that ICANN differentiates between the different roles it plays with the gTLDs, versus the ccTLDs, and the RIRs. Funding should be proportionate to service delivered. 
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1. Administration

Introduction. The BC Secretariat, Gary Hills, was introduced the members as this was his first physical meeting.

Finance. The BC’s financial health is good. Invoices and first reminders for fees 2004 have been sent. To date 15 of the BC’s 37 members have paid. A few members resigned at the start of the year - each for specific reasons mostly connected with changes in their own business priorities.  

Elections. The GNSO Council unanimously elected Alejandro Pisanty, ICANN vice-president, to a third term of office, at its conference call meeting prior to Rome meeting.  

2. New Registry Services

BC members reaffirmed the adopted BC position paper. There is a lot of commonality in the position papers from the majority of constituencies. Points of disagreement will be resolved on the Council committee and raised at the workshop March 3.  

Sitefinder – The meeting agreed that introducing such services at the level of the registry – a natural monopoly – was inappropriate. It was agreed it would be useful to draft a BC statement. ACTION Marilyn Cade/Grant Forsyth.

Wait List Service WLS – this proposed and withdrawn Verisign service is on the Board’s Rome agenda. Bo. The BC has an adopted position on WLS. The BC heard a brief presentation by Rick Arlington CEO of pool.com, who explained his company offered an alternative service to WLS at the registrar level;  they  consider the implementation of WLS by the registry Verisign to be unfair competition. They were seeking endorsement of their position and will be meeting with other constituencies and board members as possible regarding their concerns. The BC will  make a short restatement of their existing position.

Changes to existing gTLDs. SITA raised the problem of their need to change the contract to introduce new services. They would like the possibility to register certain names themselves such as tens of thousands of flight numbers in order to deliver new services to their sponsored community. 

3. Internationalised Domain Names IDNs

The meeting agreed there were both technical challenges and commercial opportunities in the introduction of IDNs. It was agreed that it would be useful to advise Council that the BC believes that  the introduction of IDNs must be included in  its priorities. ACTION BC reps to raise at Council and urge Council to advise the Board that IDNs must be of higher priority, including the development of related policies, and taking into consideration that IDNs are also a matter for ccTLDs. 

4. WHOIS – current policy development within the GNSO

BC members were encouraged to attend the three workshops being held in Rome March 3 which will discuss the work to date. Marilyn Cade reported that the issues are going to be contentious as policy options are considered and more education is needed regarding the benefits of WHOIS access.

5. New gTLDs

Interim round of new sponsored gTLDs. There have been 14 applications to date. The deadline for applications is mid March. Evaluation is criteria based, so all applications have the potential for approval if they meet the criteria. BC was concerned that ICANN had specified tight deadlines for the application process but was silent on deadlines for the evaluation and award process. ACTION BC reps to raise the issue during public comment.

6. World Summit on the Information Society WSIS

BC members Ayesha Hassan ICC and Dave Fares USCIB have been heavily involved in helping to organize the business community involvement in WSIS, and were invited to make a short report in that role. Other BC members have also been actively engaged, including Catherine Gabay, Charles Shaban, and Marilyn Cade, among others.

The overall objective of WSIS is the mobilization of information technology for all the world. Two outcomes of WSIS Summit I in Geneva were:

· A statement of principles

· An action plan to implement the principles.

In addition to the preparatory process leading to Summit II to be held in Tunisia, there are two work items that have separate working tracks: 

· The establishment of a IT development fund

· Development of a definition of Internet Governance and how to address related issues

· The outputs from the forthcoming WSIS Tunis meeting.

It was agreed that the BC should write a short position paper on the Internet Governance issues under discussion at WSIS. ACTION Marilyn Cade volunteered to act as rapporteur, and invited Andrew Charlton SITA, Charles Shaban, Ayesha Hasan, and  Dave Fares USCIB to participate in the initial drafting.

7. ICANN implementation of agreed policies

ICANN has been very slow to implement the earlier policies adopted by the GNSO on transfers and on deletes and WHOIS. In the cross constituency meeting ICANN CEO Paul Twomey had explained that ICANN had a shortfall of 10 staff against its adopted $8m budget mostly due to the expenditure of over $2m on legal fees. It was agreed that despite this the CEO needed to draw up priorities and a plan for implementation, even though that plan may be slower than originally envisaged. Moreover, it was agreed to call on the US DOC to ensure that litigation did not starve ICANN of resources. ACTION It was agreed that BC reps would raise these issues at the public forum.
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